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PROJECT VISION   
 
The City of North Vancouver is excited to present a unique opportunity for a 
developer/operator to establish a regional attraction and supporting mix of retail uses 
within the Shipyards Historic Precinct.   This project is situated within the Pier 
Development, an exciting new master planned district in North Vancouver’s vibrant 
Lonsdale waterfront. 
 
The vision for this site is to anchor the district and help establish the Shipyards Historic 
Precinct as a waterfront place with universal appeal, but with a character and feel unique in 
the region.   While there is no specific use(s) or tenant(s) in mind, the objective is to 
establish a regional draw through an attraction, specific theme and/or cluster of specialty 
retail that together will draw people to the precinct on a year-round basis and that 
encourages repeat visitation.    
 
The City of North Vancouver is focused on creating a destination people place that will 
attract both residents and tourists while contributing to an increasingly successful 
waterfront district.   With the construction of a hotel, retail buildings and residential towers 
already underway, there is now an opportunity to enhance the project further. 
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1.0  INTRODUCTION  

The City of North Vancouver is requesting responses to this Request for Expression of 
Interest (RFEI) for a developer/operator to engage and consult with the City in developing a 
proposal for the Shipyards Historic Precinct. 
 
Proponents who have the desire, expertise, and capability to undertake a project of the 
type and magnitude described in the following sections are invited to submit their interest 
to the City of North Vancouver.  This RFEI is intended to determine the range and level of 
interest in the project and to set the stage for selection of a preferred developer/operator 
to design, build, finance and operate an attraction with a cluster of specialty retail. 
 

 
The subject site is well situated in North Vancouver and is easily accessed via major transportation routes, including a 
convenient seabus connection from downtown Vancouver. 
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2.0    TERMS AND CONDITIONS 

  
2.1        Five copies of the response in a package clearly marked “Shipyards Historic Precinct 

Waterfront Development, Expression of Interest” should be submitted by 4:00 PM 
LOCAL TIME, April, 30, 2010, to the office of:  

 
  Mr. Wolfgang Beier 

Purchasing Manager 
 Finance Department 
 City of North Vancouver 
 141 West 14th Street 
 North Vancouver, BC   V7M 1H9 
 

Ph: 604-983-7392 
Fax: 604-985-5087 
Email: wbeier@cnv.org 
 
All responses received shall become the property of the City of North Vancouver 
and will not be returned. 

  
2.2 The City will not accept any responsibility for costs incurred in responding to this 

Request for Expression of Interest and, if short-listed, for the preparation of a 
detailed proposal. 

 
2.3 Submitting a response, and its receipt by the City, does not present a commitment 

on the part of the City to proceed further in this process or plan with any 
respondent 

 
2.4 The City may at its discretion, enter into discussions or negotiations with any 

respondent, request further information from the marketplace, or pursue other 
options. 

 
2.5  All amendments or changes will be published at the City of North Vancouver 

website and the BC Bid website.  It is the responsibility of the proponent to monitor 
the City of North Vancouver website to check for updates or changes. 
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2.6 Technical questions regarding this Request for Expression of Interest should be 
directed to:  
 
Larry R. Orr, Waterfront Project Manager 
City Manager’s Department 
City of North Vancouver 
141 W 14th St 
North Vancouver BC   V7M 1H9 
 
Ph: 604-982-3913 
Fax:  604-988-7825 
Email:  lorr@cnv.org 
 

 
Questions regarding submission requirements, timing or similar matters should be 
directed to: 

 
Mr. Wolfgang Beier, Purchasing Manager 

 Finance Department 
 City of North Vancouver 
 141 West 14th Street 
 North Vancouver, BC   V7M 1H9 
 
 Ph: 604-983-7392 
 Fax: 604-985-5087 
 Email: wbeier@cnv.org 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:lorr@cnv.org
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3.0     BACKGROUND 
 
Given its prominent waterfront location and proximity to existing and new residential as 
well as commercial-retail development (including nearby Lonsdale Quay market and 
Lonsdale street retail), the site offers an opportunity to bring both creativity and economic 
sense to an important piece of property.   
 
The successful proponent will ideally have experience in waterfront redevelopment and 
revitalization and a proven understanding of what types of anchor uses, regional and local 
attractions, and supporting commercial facilities are likely to be most self-sustaining and 
successful in generating year-round visitation.   
 
The site is ultimately envisioned as being an important new place for residents and visitors 
alike to connect with the North Vancouver waterfront.   It is critical that it serves as a year-
round traffic generator for both area residents and visitors.  This would serve as a key node 
in the larger redevelopment of a former historic shipyard site on Burrard Inlet. 
 
 

 
 Looking North towards the North Shore Mountains and the City of North Vancouver 
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3.1        THE LOCATION 
 
The subject site is uniquely positioned in a high profile, easily accessible urban community 
that offers a range of opportunities that can successfully resonate with locals and visitors 
alike.  With a rich history of shipbuilding that stretches back over 100 years, the site has 
been designated by the Historic Sites and Monument Board of Canada as a place of 
National Historic Significance. 
 
The Lower Lonsdale neighbourhood will experience considerable redevelopment in the 
next 5-10 years with between 800-1000 residential units and 100,000-200,000 sq. ft. GFA of 
new commercial expected. The City of North Vancouver will also be developing the 
strategic foot of Lonsdale property between the Lonsdale Quay and the Pier Development 
in the next 5 years into a more pedestrian friendly public space with possible restaurant 
and cultural facility (art gallery) uses. 
  
 

      
 
The site is situated within the Pier Development, a master planned project by Pinnacle International on the 
former Versatile Pacific Shipyards on Burrard Inlet at the heart of Canada’s largest and busiest port - Port 
Metro Vancouver and across from downtown Vancouver.  
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The significance of the area’s history and its long-standing connection to a working 
waterfront offer an opportunity to celebrate a colourful past, an active and connected 
present, and a promising, sustainable future. An ideal scenario would couple the 
destination cachet of a regional-serving attraction with the appeal and functionality which 
are critical to drawing regular, year-round patronage.  Ultimately, “tourists want to go 
where the locals go”.  
 
3.2        THE PIER DEVELOPMENT 
 
The Pier Development, being developed by Pinnacle International as an investment of some 
$500 million (2006 dollars), is a mixed-use development which includes multiple residential 
towers; a 104 room hotel and 500 delegate convention centre; offices; retail shops and 
restaurants; underground parking and a revitalized waterfront with public plazas, walkways 
and retail opportunity.  Within the master planned area, the Pier Development 
encompasses a four-acre historic shipyard site which will become the Shipyards Historic 
Precinct.   The subject site for this RFEI is at the core of this exciting district that will include 
an outdoor performance plaza, multiple restaurant and retail offerings, and direct water 
access to boats. 
 
There is also a desire to build on the momentum and excitement of the Vancouver 2010 
Winter Olympic Games, which drew record crowds to a host of live music and cultural 
events, as well as host nation and provincial pavilions which served as social “hotspots”.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Russian Tall Ship, the Kruzenshtern, moored at the Burrard Dry Dock Pier in North Vancouver for the 
duration of the Vancouver 2010 Winter Olympic Games. 
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The Corporat ion  of  the Ci ty o f  North Vancouver -  Request  for  Express ion of  In terest  
Shipyards Historic Precinct - Waterfront Development Opportunity 
Prime Occupant - Destination Retail + Attraction  

 

11 

The 1,009 residential units, built as part of the Pier Development, will support activities in 
the Precinct by populating the area with local residents, keeping the site active and lively 
and driving the need for nearby shops and amenities.  The site is adjacent to the Lonsdale 
Quay housing a year-round indoor destination market and 70 room hotel; the SeaBus 
terminal providing a 15 minute water transit link to Vancouver and local public transit hub 
for the North Shore.  The SeaBus handles in excess of 12,000,000 riders annually with 1 in 6 
being visitors to the City.  
 
Significant redevelopment opportunity also exists within blocks of the site which will result 
in an increase in the local residential population overtime.  The City is also exploring 
opportunities for water taxi service from the Precinct to Vancouver. 
 
 
3.2       THE SITE 
 

 
 
Current zoning for the site allows for 63,830 sq. ft. of commercial uses and 46,168 sq. ft. of 
community amenity uses.  See Attachment #1 for a full description of current zoning 
requirements.  The subject site is in the process of being remediated with a Certificate of 
Compliance, expected in 2010.  
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4.0 DESCRIPTION OF REQUIRED SERVICES / PROJECT 
 
The City had previously developed a proposal to the federal and provincial governments for 
a 64,000 sq. ft. National Maritime Centre as the themed attraction for the site however 
expected government funding did not materialize.  For details on this proposal please refer 
to the City of North Vancouver web site at www.cnv.org.   
 
While a maritime themed attraction is consistent with the history of the site as a former 
shipyard, the City is prepared to consider alternative proposals to address its objectives for 
the site. The primary interest of the City is to create a destination that attracts tourists and 
Metro Vancouver residents to the location. 
 
The City of North Vancouver is not interested in operating the proposed regional attraction 
or mixed-commercial complex.  All responses to this RFEI should include a description of 
the operating entity for the regional attraction. 
 
What the City will provide: 
 

 71,000 sq. ft. site available for lease 

 Potential significant cash contribution toward incorporating the stern of the 
Flamborough Head and the steel structure of the dismantled Machine Shop into the 
new building 

General criteria: 
 

 The regional attraction with supporting commercial uses, or clustered mix of uses 
with local and destination appeal, should be financially self-sustaining and without 
the need for government funding. 

 The proposed attraction or mixed-commercial cluster should have both regional 
appeal and drawing power, but cater to both tourists and residents of all ages from 
throughout the Lower Mainland and beyond. 

 Commercial uses should have demonstrated market viability but also contribute to 
the larger vision of a popular waterfront place for tourists and residents alike.  

 The City will not contribute to or be liable for operational costs in any way. 

 The City will not provide capital funding beyond the initial cash contribution 
intended to facilitate the incorporation of both the Flamborough Head and 
dismantled Machine Shop elements. 

http://www.cnv.org/
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 Preference will be given to proposals that Integrate the Stern of the Flamborough 
Head (actual stern for a WWII Ship currently on site) and the steel superstructure of 
the dismantled Machine Shop (original shipyard building).  

 The design of the building(s) must be in keeping with the historic shipyards theme. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Flamborough Head    Machine Shop 

 
Other thematic and programming considerations: 
 

 With respect to the desired “attraction”, preference will be given to uses which 
offer inherent educational opportunities and which espouse such themes as: 
interactive learning; “green” energy; urban agriculture; children/family friendly arts 
& culture; living history; live demonstrations; live entertainment 

 Beyond the desired “attraction” or showcase institutional use, there is a need to 
incorporate local-serving, community uses which will draw regular patronage on a 
daily, weekly, or annual basis (e.g. specialty foods, specialty grocer, wine boutique) 
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5.0    SUBMISSION REQUIRMENTS 

  
Section A – Corporate History 
Letter of introduction, including name and address of respondent, number of years 
in business, associated or affiliated companies.  Unique attributes or abilities that 
may be brought to the project.  Describe proposed partnership with an operator for 
the regional attraction. 
 
Section B – Staffing/Project Team/Operator Experience 
List each professional / senior staff member, including title, who will be engaged on 
the project team, and their qualifications, experience and proposed function within 
the team.  Staff changes during the project will not be allowed without the written 
agreement of the City. 

 
Section C – Proposed Concept and Previous Work 
Generally describe the proposed regional attraction and any expectations you 
would have of the City to make your proposal feasible. Describe why you believe the 
proposed concept will be successful on the North Vancouver waterfront.   Provide 
illustrative examples of similar past projects in which the listed staff has played a 
significant role, and which are relevant to the proposed project.  

 
             Section D - Reference Checks 

Provide a client reference list for past projects of a similar nature for which the 
designated professional staff or team (as listed in A or B) has assumed responsibility.  
References will be asked to comment on the proponent’s adherence to the original 
Terms of Reference, their ability to stay within budget and on schedule, and the 
quality and thoroughness of the proponent’s work. 

 
The City is interested in achieving the best possible outcome for the project and 
invites respondents to include in their submissions commentaries on opportunities 
and challenges related to the project. 
 

6.0    SELECTION PROCESS 
 

Proponents will be evaluated, selected and/or short-listed on the basis of the 
information submitted using, but not limited to, the following criteria: 

 
1. The suitability of the respondents proposed concept or theme as a regional 

attraction and a fit for CNV’s waterfront vision 
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2. The degree of City involvement in the project and the potential for benefit to 
the City. 

3. The respondents business and technical reputation 
4. Assessment of capabilities of personnel to be assigned to the project 
5. Demonstrated record of success on previous projects 
6. Demonstrated ability to complete assignments on time, and within budget 
7. Reference checks 

 
Short-listed respondents may be interviewed to clarify material submitted in the 
RFEI documents. 

 
Following a review of responses to this Request for Expression of Interest,   the City 
may proceed with any one of the following options: 
 

 Select the proponent offering the most interesting concept and request more 
detailed information or a proposal. 

 Select a number of proponents offering similar concepts to engage in a 
competition via a Request for Proposal process.  

 Determine not to proceed and no proponent will be invited to submit a 
proposal. 

 
The short-listed proponent(s) will be selected by City staff on the basis of this 
Request for Expression of Interest. A proposal is not being requested as part of this 
RFEI. The City reserves the right to form an agreement with the proponent of its 
choice, or not to proceed. 
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Attachment No. 1 

 
The Pier Lot 5 Current Zoning 
(formerly Parcels 9 and 10) 
 
 
The following is a summary of pertinent facts related to this parcel of land. 
 
Address:    125 – 135 Victory Ship Way / Wallace Mews 
Legal Description:               DL: 274 Block: 176 Lot: 5 Plan: BCP39824 
Lot  Size:   66.918m x 98.61m 
Lot Area:   0.659 hectares 
 
Versatile Shipyard Land Use Study (VPA/Receiver/CNV):     1997 
 
Zoning:   CD-393 Zone (2001/2002/2005/2006) 
Permitted Uses: 
 
'Waterfront Commercial Use' shall mean any use providing for the sale at retail of personal 
or household goods or things, or for extending services to persons: includes food sales, 
clothing stores, drug stores, personal furnishings shops, hardware stores, variety stores, 
book shops, toy stores, camera shops, stationery stores, barbers, hairdressers, tailors, 
shoemakers, launderettes, dry cleaners, printers, restaurants ('B' Liquor License), cafes, 
coffee houses, dance and music studios, art galleries, museums, social or health clubs, 
billiard halls, bowling alleys, theatres, but excludes an Accessory Drive-Through Use; 
 
'Secondary Waterfront Commercial Use' shall mean a Waterfront Commercial Use and 
professional and semi-professional offices, business offices, medical offices, finance offices, 
banks, trade / business / post-secondary schools; Note: not permitted on ground floor. 
 
Gross Floor Area:  

Commercial (see uses):      5,930 sq. metres  /   63, 830 sq. feet 
Community Amenity Use:                 4,289 sq. metres  /   46,168 sq. feet 
TOTAL                10,219 sq. metres /  110,000 sq. feet 
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Note: “Community Amenity Space” provided within designated heritage Buildings, 
or within new structures built on Parcels 9 and 10 shall be exempt from Gross Floor 
Area calculations up to a maximum additional Gross Floor Area of 46,168 square 
feet. For the purposes of this bylaw, a “Community Amenity Space” shall be defined 
as a Civic Use, daycare, museum, theatre, art gallery or an attraction that is open to 
the general public and may or may not be operated for profit; 

 
Parking : 
 

Required:  1/750 sq ft GFA 
Available: 36 on - street and 123 underground 

 
Lot Coverage: 100% 
 
Height: 
 Parcel  9: 75 feet 

Parcel 10: 52 feet 
 


